
Sample question  

Commerce-III 

Management functions and challenges 

 

1.  ________is the capacity to influence people and accomplish desired objectives. (S) 

Power 

Leadership 

Authority 

Status 

2. In ______ leadership style leader takes all decisions by himself.(S) 

Autocratic 

Consultative  

Situational 

Participative 

3. _______ technique is suitable for projects such as construction, ship building etc.(M) 

PERT 

MBO 

CPM 

MBE 

4.  Dimensions of management were designed by ______. 

Elton Mayo  

William Stanton 

Peter Drucker  

Henry Fayol 

 



 

5. Time study is propounded by ____   

F. W. Taylor   

Peter Drucker   

Luther Gullick  

Elton Mayo 

6. Decision-making is the case of ______ 

Planning  

Organising  

Staffing  

Directing 

7. ____ organisation is a hybrid structure 

line and staff  

line  

virtual  

matrix 

8. In English Sanskrit word DHARMA means_______  

right way of living   

living for others   

living in gods embrace   

becoming saint 

9. Decentralization introduces  ______________ in an organisation. 

autocratic spirit   

democratic spirit   

team spirit   



participative spirit 

10. ____________ Plans are meant for repeated use as and when the situation demands 

single use  

standing  

general  

special 


